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Positive future for Wairoa College

 � Wairoa College has faced its fair share of challenges over the past year but 
the Board of Trustees believe it’s always been in a strong position.

WAIROA COLLEGE has faced its fair share of 
challenges over the past year but it has always 
been in a strong position says board of trustees 
chairwoman Angela Culshaw-Kaisa. 

From Ministry of Education intervention to 
staff resignations the district’s school has been 
through a lot, but is bouncing back and moving 
towards a positive future, says Ms Culshaw-
Kaisa. 

Last month’s sudden resignation of former 
principal Chris Allen was unexpected for the 
staff and the board, leaving the school without a 
leader for the second time in three years. 

The resignation followed a turbulent year for 
the college with intervention from the Ministry 
of Education in the form of a limited statutory 
manager Annie King. 

Ms King was appointed as a result of concerns 
highlighted in the college’s Education Review 
Office report in July last year.

Ms King’s role was to assist with human 
resource matters and planning associated with 
raising student achievement at the local high 
school.

The report reveals there is a need to support 
leadership in developing relevant curriculum 
expertise and change management skills.

Ms Culshaw-Kaisa says the college was 
progressing and working on these challenges. 

“Ms King brought a lot of support mechanisms 

from within the ministry that we were able to 
access which has been very helpful.” 

For student learning and achievement to  
lift, there needed to be a mindset change, she 
said. 

“It was a critical and crucial change needed 
at board and staff levels, hence the intervention 
from the ministry. 

“That’s why we are here, to lift and support 
the students learning and work alongside the 

ministry to effect change — which is slowly 
happening. 

“You get it in any business or organisation — 
it is about how you manage with it. 

“ERO identified concerns with student 
achievement, we worked out how we need 
to effect that change and the ministry, in 
their wisdom, decided there needed to be an 
intervention and we worked with the ministry to 
decide how that needed to be managed.” 

Ms Culshaw-Kaisa said there were challenges 
when Ms King was appointed to the college as 
there was a lack of role definition.

“We needed to clarify everyone’s roles as we 
had never had an intervention before and didn’t 
know what it looked like. 

“That has been an ongoing challenge — we 
are not experts in the field.” 

Ms Culshaw-Kaisa has been involved with 
local school boards since 1994 with 16 years 
experience being a chairperson. 

She became the chairperson of the Wairoa 
College Board of Trustees in February. 

The current board is highly experienced 
and highly skilled, and has a large measure of 
common sense and a huge amount of wisdom, 
she says. 

“The board had always been focused on what 
was best for the tamariki/mokopuna and their 
learning needs.”    
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New limited statutory manager appointed
LIMITED statutory manager Annie  
King has left her role at the Wairoa 
College but the Ministry of Education 
still believe intervention is needed at 

the school.
The ministry recently completed 

a 12-month review of the statutory 
intervention with the school’s Board of 

Trustees.
Deputy 

secretary 
sector 
enablement 
and support 
for the 
Ministry of 
Education, 
Katrina 
Casey said 
the board 
and ministry 
agreed a limited statutory manager 
(LSM) would remain in place with the 
existing agreed powers.

“The previous LSM, Ms King, has 
decided not to continue with the role,” 
Ms Casey said.

“We appreciate the work Ms King 
has done over the last year. 

“A new LSM, Lex Hamill started at 
the school at the beginning of this 
week. 

“We are working with the board 
and new LSM to ensure a successful 
transition,” she said.

Ms Casey said they put an LSM in 
as a result of a recommendation from 
the Education Review Office (ERO) 
after it identified concerns in its May 
2016 report on the college.

“ERO identified that raising student 
achievement at all levels of the college 
was a significant challenge. 

“Three main areas for improvement 
were noted; communications, student 
achievement and board systems and 
processes, including employment.”

The aim of statutory intervention 
was always to return the school to full 
self-governance as soon as the needed 
changes were made, Ms Casey said.

“The board has expressed its 
confidence that it can improve Wairoa 
College by working as a team with 

the LSM, the Ministry of Education, 
principal, staff, students and 
community.

“We are looking forward to a 
successful outcome for the students 
of Wairoa.”

Wairoa College Board of Trustees 
chairperson Angela Culshaw-Kaisa 
said it was agreed some progress 
towards achieving the expected 
intervention outcomes had been 
reached.

However, she said there was 
still some work to be completed, 
particularly in the area of supporting 
and lifting student achievement.

“This is very targeted assistance 
and will serve us well as we move 
forward with our strategic plan for the 
next three years,” Ms Culshaw-Kaisa 
said.

“The board welcomes input from the 
new LSM Lex Hamill to help us through 
this challenging transitionary time.

“We have a strong board and senior 
management team, and are confident 
we can work together to lift the bar for 
our students,” she said.

MORE ON PAGE 2 

 � Annie King

PETE’S
ELECTRICAL LTD
Domestic - Commercial - Industrial

Installations, Maintenance, Repairs

• ALL OUR WORK IS GUARANTEED

• PROMPT EFFICIENT SERVICE

Phone 
838 6367 - (027) 662 1264
Email peteelec@xtra.co.nz
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Bekina Midlite Gumboot

$99.95
9190

All prices include GST.  

Valid until 31st July 2017. While stocks last. 

Farmlands Wairoa  
Bridge Street 
(06) 838 7209
wairoa@farmlands.co.nz

Bekina Steplite-X Gumboot

$119.99
8425

SAVE $40!  

And also receive  

a $30 Z Gift Card.

While stocks last.

SECOND

HANDD& D
FURNITURE

Includes: Doors - Windows - 
Whiteware -  

Electrical Appliances

New Stock Weekly.  
Great prices

East End of Marine Parade Phone 838 8815



New college structure streamlined
STAFF restructuring and multiple 
staff resignations have changed the 
dynamics of the Wairoa College. 

A restructure of college staff has 
slowly taken place over the past year. 

The changes were part of a plan 
thought up around two years ago said 
board chairperson Angela Culshaw-
Kaisa. 

There were now several heads 
of faculty with each faculty 
encompassing several subjects. 

For example, the performing arts 
faculty encompassed music and 
drama, she said. 

The change came as a result 
of discussions between staff and 
the board about how to ensure all 
subjects were governed. 

The structure was much more 
streamlined now, she said. 

“The board found this new structure 
worked better because it streamlined 
the management. 

“From our cleaners to our grounds 
person we want to ensure everyone 
is accountable and understands their 
roles, responsibilities and their job 
description, and also understand lines 
of communications. 

“Our teachers are our grass roots 
level, we can’t have achievement 
happening without the staff at grass 
roots level understanding why 
changes need to happen.” 

There had been several staff 
resignations at the school over the 
past year, including that of former 
principal Chris Allen.

Dr Allen’s resignation was 
unexpected for the college board and 
the staff. 

He joined 
the school 
two years ago 
after being 
short listed 
with four other 
applicants. 

Ms Culshaw-
Kaisa said it 
was a rigorous 
and robust 
process to 
appoint Dr Allen 
and took around 
three months from the time the role 
was advertised to the appointment. 

“It took us a long time as it was a 
really important decision.” 

The decision was met with 
resistance from staff but Ms Culshaw-
Kaisa said with any new principal 
you get staff who have loyalties with 
previous staff. 

“There’s a period of change when 
integrating a new principal into your 
organisation. 

“It’s about how you work with the 
other staff during that change. 

“There were staff who were 
resistant to change, but then saw the 
benefits.” 

Ms Culshaw-Kaisa said the school 
had been given approval to advertise 
the principal vacancy with the 
principal recruitment allowance.

“It will give an important 
opportunity to recruit a high quality 
experienced principal who can 
stabilise the school and provide 
visionary leadership for the future,” 
she said.

The successful applicant will be an 

integral part of the college’s three-year 
strategic plan. 

The most recent resignation was 
from former head of department of 
music, Geraldine Cowan.

Four new teachers were welcomed 
to the Wairoa College yesterday filling 
several vacancies.

Local woman Sonya Newton has 
replaced Ms Cowan as head of the 
music department, Michelle McDonald 
and Annette Pickering have joined 
the social science department and 
Yvonne Nairn has joined the English 
department.

Ms McDonald began at the 
beginning of term two, while Mrs 
Newton, Mrs Pickering and Mrs Nairn 
began at the beginning of term  
three.

Acting principal Robert (Milky) 
Hamblyn said he was pleased to 
welcome the new staff on board.

There are currently two vacancies 
advertised for the college which 
include the role of principal and 
special education teacher.

Despite the challenges, Ms 
Culshaw-Kaisa is positive about the 
future of the college. 

“We are a small community in 
Wairoa and we face challenges — 
there will always be public opinion 
about what happens.

“There were challenges at the 
college well before recently resigned 
Chris Allen was principal. 

“We cannot control what our 
community says or does. All we  
can do is be mindful and aware of 
what the community korero is,” she 
said.

 � Angela 
Culshaw-Kaisa 

SEVERAL redevelopment plans are 
on the cards to enhance the Wairoa 
College. 

Board chairperson Angela Culshaw-
Kaisa said one project included the 
redevelopment of the library.

The library was set to be 
demolished following several major 
issues with the building.

Earthquake strengthening and 
asbestos were among the issues 
which Ms Culshaw-Kaisa said were 
too costly to fix.

“The Ministry of Education is 
supporting us in these plans.”

Ms Culshaw-Kaisa said there were 
discussions taking place to decide the 
next step.

 The plans had been several years 
in the making, she said. 

Prior to the redevelopment 
plans, the gym and the school hall 

underwent earthquake strengthening. 
The school roll had dropped over 

time and Ms Culshaw-Kaisa said that 
was when the Ministry reassessed 
how much space was needed to 
accommodate the number of students. 

“The roll dictates how much space 
the school is allowed and there were 
surplus classrooms, including the 
library. 

Ms Culshaw-Kaisa said the school 
wasn’t going to lose the library 
completely and plans were starting to 
take shape for the future of a library at 
the school.

There were three stages for the 
redevelopment; for the board to 
consult with the college staff, inform 
the community, and complete the 
plans. Decisions were set to be made 
on the library redevelopment in due 
course.

Redevelopment plans for library

Police investigated allegations 
POLICE have confirmed they 
investigated allegations of Wairoa 
College property being stolen in 
March last year. 

No arrests were made as a 
result of the investigation as police 
said the allegations could not be 
substantiated. 

The Education Council teacher 
practice team confirmed they had 
received a report about missing 
college property and it was 
investigated by the Complaints 
Assessment Committee panel, but 

no further action was taken. 
Deputy secretary of sector 

enablement and support for the 
Ministry of Education, Katrina Casey 
said the ministry has had no role 
in investigating any corruption or 
illegal activity at Wairoa College. 

“It is the responsibility of the 
Board of Trustees and the police to 
investigate any allegations of this 
nature.” 

Board chairperson Angela 
Culshaw-Kaisa offered no comment 
on the allegation.  

‘A shared community vision for the college improvement is evident’

WAIROA College’s roll currently sits at 
514 students, with 88 percent identifying 
as Maori. 
Ms Culshaw-Kaisa said the college 
was in a period of considerable 

development.
“There are many new initiatives in 

place, aimed at increasing student’s 
engagement, achievement and progress.

“We are developing a more strategic 
approach to change management so 
that a shared community vision for 

school improvement is evident.
“The Education Review Office will 

be again visiting the school this term, 
and we are confident changes and 
improvement will be evident.” 

Internal evaluation requires the 
board, leaders and teachers to engage 

in deliberate, systematic processes and 
reasoning, with improved outcomes for 
all learners as the aim, she said.

“We are developing conditions in 
which our school leaders, teachers 
and trustees take an honest and open 
approach to review, working from the 

belief that ‘we can do better’.
“The board is confident we can 

improve our place of learning by 
working together as a team with Mr 
Hamill, ministry advisers, the college 
board, principal, staff, students and the 
community.”
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Auction Tuesday 5th September at 
1.00pm, Wairoa War Memorial Hall, 
Queen street, Wairoa
View By Appointment www.ljhooker.co.nz/

K7FQGDZ

Auction Tuesday 5th September at 
1.00pm, Wairoa War Memorial Hall, 
Queen street, Wairoa
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LJ Hooker - Gisborne
06 869 0091
Quay Real Estate Ltd

John von Pein 0274 469 333
John Ross 022 190 6806
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• 383ha (947 acres.)  

• Flat to easy medium hill, 26ha of flat area tile drained

• Buildings comprise 4 bedroom home with extensive internal features

• 2 woolsheds plus 6 bay implement shed and lockable workshop

• 3 hay barns

• Mainly post and batten fencing, some with outriggers

• Very good natural water supply over farm

• 3983 Stock Units @ 1st June 2017

A great property for stock finishing.

Claremont Farm

Wairoa 519 Awamate Road
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